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2019 annual result – la Mobilière records strong growth and higher profit 

• La Mobilière recorded a profit of CHF 488.6 million for the financial year 2019  
(2018: CHF 443.5 million). Non-life business contributed CHF 449.0 million (2018: 
CHF 406.9 million) to the overall profit, while life business added CHF 39.6 million 
(2018: CHF 36.6 million). The result includes costs of CHF 73.0 million incurred for 
structural measures on behalf of la Mobilière’s pension fund institutions. 

• La Mobilière’s successful growth course of the past years was seamlessly pursued  
in 2019, with the total premium volume rising by 3.1% to CHF 3.951 billion (2018: 
CHF 3.831 billion). This means the growth in premium income was more than 
doubled year on year. 

• The premium volume in non-life business advanced by 3.8% to CHF 3.188 billion. 
According to the Swiss Insurance Association premium reporting, the growth in the 
Swiss direct insurance market as a whole came to 1.9% in 2019. More than one-third 
of this growth was achieved by la Mobilière. The underwriting result increased by 
7.3% to CHF 337.9 million, with claims incurred down by 1.2 percentage points to 
59.5%. The combined ratio improved to 88.7% (2018: 89.1%). 

• In life insurance, the premium volume rose by 0.3% to CHF 762.9 million. While busi-
ness with recurring premiums in individual insurance grew by 6.2%, again well above 
the market average of 0.3%, recurring premiums in group insurance remained on a 
par with the previous year’s figures. At CHF -84.6 million, the underwriting result was 
lower than the year before (CHF -59.5 million). The total includes CHF 37.0 million in 
surplus participation in favour of policyholders. 

• The financial result in accordance with Swiss GAAP FER increased by 38.5% to 
CHF 333.6 million. On an average investment total of CHF 17.849 billion at book 
value, the Group achieved a return on investment of 1.9% (2018: 1.4%). The invest-
ment performance on the financial investments at market value came to 6.9%  
(2018: -0.5%). 

• La Mobilière has a very strong capital base, exceeding the statutory requirements 
many times over. The risk bearing capacity determined by the Swiss Solvency Test 
(SST) shows that la Mobilière and its individual companies all have considerable 
excess capacity in terms of capital. Calculated using the internal model according to 
SST principles approved by FINMA, the Group's solvency ratio came to 542% as at 
1 January 2020.  

• In autumn 2019, la Mobilière founded the startup aroov AG and acquired a 40% stake 
in GARAIO REM AG. La Mobilière is set to develop the new digital portal «aroov» for 
tenants and real estate managers together with GARAIO REM AG. 

• This year, too, la Mobilière is sharing its success with customers. From mid-2020, for 
one year, a total of CHF 175 million will be used for a 10% premium reduction for 
holders of a vehicle or business insurance policy and – as a new feature – a 20% 
reduction for holders of a travel insurance policy. 
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Statement by CEO Markus Hongler on la Mobilière's 2019 result: 
 

“La Mobilière looks back on a very successful business year. The Group again registered 

strong growth and achieved an outstanding result. In 2019, we managed to more than 

double the growth in premium income compared to the previous year. In non-life business, 

we again clearly outperformed the market as a whole. In life insurance, the positive devel-

opment in the individual life segment with recurring premiums continued seamlessly, and 

in the fiercely contested group insurance business with recurring premiums we managed 

to halt the downward trend. The financial result benefited from the positive market 

environment. 

 

We aim to continue our long-term growth above the market average. For this purpose we 

are expanding and connecting our digital platforms and online functionalities on an ongo-

ing basis. This allows us to link internal and external processes and products and to share 

and distribute them within the company, among customers and among third-party partici-

pants. We can thus expand our range of products and services beyond our core business 

and tap into new sources of revenue. 

 

In line with our cooperative tradition, we are again sharing our business success with our 

clients. Between July 2020 and June 2021, all customers with a la Mobilière vehicle or busi-

ness insurance policy benefit from a 10% reduction on their premiums. For the first time, we 

will also be granting a 20% reduction on premiums for travel insurance.” 
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La Mobilière remains on successful growth track 
 
With a consolidated profit of CHF 488.6 million for the financial year 2019, la 
Mobilière recorded an outstanding result. Based on a premium volume growth of 
3.1% overall, the Group further strengthened its market position. 
 
La Mobilière continued on its growth course in 2019. The main factors for the ongoing 
success are the attractive range of high-quality and innovative products and services and 
the strong sales organisation with its tightly-knit network of 79 general agencies and 
around 160 locations throughout Switzerland and the Principality of Liechtenstein, which 
ensure customer proximity and personalised services. 
 
Overall result 
La Mobilière recorded a consolidated profit of CHF 488.6 million for 2019 (2018:  
CHF 443.5 million). Included in the calculation of the profit is a voluntary employer 
contribution to the company pension funds of CHF 73.0 million. The year-on-year 
improvement in the profit is primarily due to the financial business and in particular to  
the positive developments on the stock markets. The underwriting result was a marginal 
0.8% lower year-on-year, mainly owing to higher interest provisions in the life sector. 
 
Capital and reserves and balance sheet total 
Consolidated capital and reserves rose by CHF 789.5 million to CHF 5.569 billion. The 
increase is – besides the profit contribution – mainly due to the favourable developments 
in the stock markets and, as a result, the markedly higher revaluation reserves on equity 
investments year on year. In accordance with Swiss GAAP FER accounting principles, 
these must be reported without affecting profit or loss. The return on equity came to 9.4% 
(2018: 9.2%). At all the Group companies, the applicable capital was well above the 
legally required level. The risk bearing capacity determined by the Swiss Solvency Test 
(SST) also shows that la Mobilière and its individual companies all have considerable 
excess capacity in terms of capital. Calculated using the internal model according to  
SST principles approved by FINMA, the Group's solvency ratio exceeded 542% as at  
1 January 2020. 
 
The balance sheet total advanced to CHF 20.252 billion (2018: CHF 18.935 billion). 
39.4% of all capital investments, i.e. CHF 7.303 billion (2018: CHF 7.168 billion), are in 
fixed-interest securities. These are valued at amortised cost. Investments in equities and 
investment fund units increased from CHF 3.541 billion to CHF 4.538 billion. In line with la 
Mobilière's customary approach, due caution was applied in the calculation of allocations 
to technical reserves.  
 

http://www.mobiliar.ch/jahresergebnis


 
 

 
 

 
 
 

 

Media release  Page 
2019 annual result of la Mobilière 4/8 

 
 
 

Date 7 April 2020 Inquiries to  Christine Jakob, Head of financial communications 
Phone +41 31 389 62 56 E-Mail  finanzkommunikation@mobiliar.ch 

You can find this media release and up-to-date images for downloading at mobiliar.ch/jahresergebnis  

 

 
Non-life business  
La Mobilière once again enhanced its strong position in Swiss non-life insurance in 2019 
with a 0.3 percentage point gain in market share, which now comes to 19.8%. It remains 
the market leader in property insurance with a market share of 29.6%, unchanged against 
the previous year. Moreover, la Mobilière gained further market shares in all other casual-
ty and personal insurance lines.  
 
The premium volume, which at CHF 3.070 billion had exceeded the 3 billion franc mark for 
the first time in 2018, rose yet again to CHF 3.188 billion (+3.8%). This means la Mobilière 
once again clearly surpassed the overall market growth rate of 1.9%. As in previous 
years, the increase is predominantly due to new business conclusions. At 59.5%, net 
claims incurred were 1.2 percentage points lower than in the year before and also below 
the average of the last ten years. At CHF 337.9 million, the underwriting result registered 
a clear improvement over the previous year (CHF 314.8 million). Owing to la Mobilière’s 
additional investment programme to accelerate digital transformation, the cost ratio 
advanced from 27.0% to 27.7%. The combined ratio improved by 0.4 percentage points  
to 88.7%. 
 
Around 60% of the growth is attributable to the business customer segment, with personal 
insurance contributing the largest share. The biggest growth contribution in the individual 
sector was made by household and mobility insurance. 
 
Life business 
In the fiercely contested occupational pensions segment (group insurance), la Mobilière 
maintained its strong position in the pure risk pension fund reinsurance business. In the 
individual insurance segment, it also bolstered its leadership position in pure risk life 
insurance. La Mobilière is concentrating its efforts in individual life insurance on the recur-
ring premium business and on a range of offers in the savings insurance field. In the 
occupational pensions segment, the annual premium volume remained largely unchanged 
year on year, while the volume of single premiums recorded a significant decrease. 

http://www.mobiliar.ch/jahresergebnis
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Gross life premiums overall advanced by 0.3% year on year to CHF 762.9 million (2018: 
CHF 760.8 million). The premium volume in individual life and pensions insurance rose  
by 6.3%. With its 6.2% growth in recurring single premiums, la Mobilière again clearly out-
performed the overall market (0.3%). In individual lump-sum insurance with recurring 
premiums, la Mobilière achieved a market share of 12.4% in terms of new business 
volume. Growth was also registered in the single premium segment. Income from annual 
premiums in occupational pensions insurance remained on the same level as in the pre-
vious year. The single premium volume recorded a distinct decrease, a development 
resulting from the decline in the purchase of retirement pensions in line with the corporate 
strategy. 
 
At CHF -84.6 million, the underwriting result was lower than the year before (CHF -59.5 
million), mainly attributable to higher interest provisions. This result includes the surplus 
participation for policyholders totalling CHF 37.0 million (2018: CHF 30.4 million). The  
net cost ratio improved from 16.8% to 16.1%.  
 
Financial business 
Financial business contributed CHF 333.6 million (2018: CHF 240.8 million) to the overall 
result. La Mobilière benefited from the favourable financial market environment. The 
markedly improved result is mainly due to higher income from appreciation and signifi-
cantly lower depreciation on financial investments. 
 
Investment income totalled CHF 492.7 million (2018: CHF 495.0 million). The key com-
ponents of the investment result were income from securities amounting to CHF 140.9 
million (2018: CHF 162.6 million), income from real estate totalling CHF 84.3 million 
(2018: CHF 82.7 million) and earnings from sales (mostly of equities, equity funds and,  
to a lesser extent, bonds) yielding CHF 170.1 million (2018: CHF 193.0 million). Income 
from appreciation (including appreciation on associated organisations) amounted to 
CHF 66.7 million (2018: CHF 21.1 million). Financial investment costs came to CHF 107.5 
million, significantly less than in the year before (CHF 215.7 million). The decrease result-
ed in particular from lower depreciation on financial investments (CHF 25.9 million against 
CHF 113.3 million in 2018). Sales losses also receded significantly year on year, from 
CHF 46.1 million to CHF 22.9 million. Overall, the financial investment contribution to  
the annual result came to CHF 385.2 million (2018: CHF 279.3 million). On an average 
investment total of CHF 17.849 billion at book value, the financial investment business 
achieved a return on investment of 1.9% (2018: 1.4%). The investment performance of 
the financial investments at market value came to 6.9% (2018: -0.5%). 
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Key investments 
La Mobilière continued to invest in projects aimed primarily at the comprehensive  
renewal of the IT systems. In 2019, the associated investment volume amounted to 
around CHF 160 million. This sum includes the CHF 50 million additionally allocated  
for the acceleration of the company’s digital transformation – an initiative that allows la 
Mobilière to replace especially older systems more swiftly and to modernise the product 
range and the digital contact points for customers.  
 
As part of the major project launched in 2018 to renew the legal protection insurance 
systems, all claims lodged at Protekta Legal Protection Insurance Ltd. have been 
processed via the new Mobilière Claims System since August 2019. In a next step, new 
legal protection insurance products will be launched, a new approach to modelling la 
Mobilière’s products and services introduced and the core processes modernised. 
 
Acquisitions, participations and partnerships 
La Mobilière is focusing the expansion of its offers on the ecosystems “Renting, buying, 
living” and “Services for SME”. With bexio Ltd. (acquired in 2018), a provider of cloud-
based business software for administration, billing and book-keeping at small and 
medium-sized enterprises, la Mobilière is consolidating its strong position in the SME 
market. To strengthen the “renting, buying, living” ecosystem, la Mobilière founded aroov 
AG and acquired a stake in GARAIO REM AG, a leading provider of real estate manage-
ment software, in the year under review. Together with GARAIO REM AG, la Mobilière 
intends to develop “aroov”, the digital portal for tenants. aroov AG will provide tenants with 
services throughout the tenancy cycle and offer real estate managers simple and efficient 
tools for communication and administration during the entire rental process. 
 
Since the end of 2019, la Mobilière has been the strategic partner of and investor in 
Carvolution, a startup for car subscriptions in Switzerland. La Mobilière was also able to 
bring its insurance expertise to bear in the development of the new online comparison 
service FinanceScout24 in the year under review. Since 2016, la Mobilière has held a 
50% stake in the parent company Scout24 Switzerland Ltd. The distribution cooperation 
with Swiss Post, launched in 2017 and involving the referral of non-life policies for private 
individuals, continues to prove highly successful. The range of referral has, in the mean-
time, been expanded to include the SME sector and private individuals seeking pension 
solutions as well. 
 

http://www.mobiliar.ch/jahresergebnis
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Customers again share in la Mobilière's success 
Between July 2019 and June 2020, all la Mobilière customers with a household contents or 
buildings insurance are benefiting from a 20% discount on their premiums. Overall, around 
CHF 160 million will thus be returned to policyholders. From mid-2020, for one year, a total 
of CHF 175 million will be used for a 10% premium reduction for holders of a vehicle or 
business insurance policy and – as a new feature – a 20% reduction for holders of a travel 
insurance policy. Over the past ten years, la Mobilière has disbursed more than CHF 1.5 
billion from its surplus fund to its non-life insurance policyholders.  
 
Protection against natural hazards 
Since 2006, la Mobilière has supported research projects and fostered preventive measures 
against natural hazards throughout Switzerland. To date, the company has co-funded 141 
natural hazard prevention projects to the tune of over CHF 37 million. In 2019, a total of 
CHF 1.6 million was allocated to 11 new projects overall.  
 
Social commitment 
La Mobilière's tradition as a cooperative has obliged it to act in a responsible and sustainable 
way ever since its foundation in 1826. As an independent and financially solid company, la 
Mobilière can choose its own course – within the bounds of its entrepreneurial and social 
responsibilities – and commit itself to various projects for the common good in line with its 
basic mutual philosophy. This year’s sustainability report, again an integral part of the 2019 
Annual Report and drawn up in accordance with the Global Reporting Initiative's G4 "core 
option" guidelines, outlines just how la Mobilière puts its corporate responsibility into practice. 
 
 
Further information is available at mobiliar.ch/geschaeftsbericht  
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Key figures 
 
 2019 

in CHF 
millions 

2018 
in CHF 
millions 

Change 
 in % 

Gross premiums non-life and life  3,951.4 3,831.1 +3.1 
Gross premiums non-life  3,188.4 3,070.3 +3.8 
Gross premiums life  762.9 760.8 +0.3 
Financial investments 18,521.1 17,177.6 +7.8 
Underwriting result 253.3 255.3 -0.8 
Financial result 333.6 240.8 +38.5 
Structural measures for pension funds -73.0 0.0 n/a 
Consolidated annual profit 488.6 443.5 +10.2 
    
Capital and reserves 5,569.1 4,779.6 +16.5 
Return on equity  9.4% 9.2%  
    
Surplus participation for non-life insurance 
customers 
(incl. accompanying measures; payments made 
from the middle of the following year) 

175.0 160.0  

    
Net combined ratio non-life 88.7% 89.1%  
    
Number of employees excl. trainees 

(full time equivalents as at 31 December) 
5,089 4,849  

Number of trainees and designated young talents 341 345  
 
La Mobilière 
Every third household and every third company in Switzerland is insured by la Mobilière. Active in  
all lines of insurance, the Swiss insurance company la Mobilière had an annual premium volume of 
CHF 3.951 billion as at 31 December 2019. 79 entrepreneurially run general agencies with their own 
claims service at around 160 locations guarantee proximity to over 2.1 million customers. The in-
surance group under the umbrella organisation Swiss Mobiliar Holding Ltd. includes Swiss Mobiliar 
Insurance Company Ltd. domiciled in Berne, Swiss Mobiliar Life Insurance Company Ltd. domiciled 
in Nyon, Swiss Mobiliar Asset Management Ltd., Protekta Legal Protection Insurance Ltd., Swiss 
Mobiliar Services Ltd., all domiciled in Berne, as well as Trianon SA, domiciled in Renens, SC, 
SwissCaution Ltd., domiciled in Nyon, and bexio Ltd., domiciled in Rapperswil. Also part of la 
Mobilière are Protekta Risk-Consulting Ltd., Mobi24 Call-Service-Center Ltd., XpertCenter Ltd. and 
aroov AG, all domiciled in Berne, as well as Companjon (ANAVON DAC) domiciled in Dublin/Ireland. 
 
La Mobilière has around 5,700 employees in its home markets of Switzerland and the Principality of 
Liechtenstein and provides 341 positions for trainees. La Mobilière, founded in 1826 as a cooper-
ative, is Switzerland's oldest private insurance company. The Board of Directors of Swiss Mobiliar 
Cooperative Company has ensured that the cooperative principles of the Group are upheld to this 
day. 
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